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Helping Leaders Get FaSten

Interview Flow

1. Intro

o I will give a brief intro of you, and then turn it over to you to elaborate.
2. Leadership Quote

e Here you will share a leadership belief (quote/mantra/mission and how the Fast
Leader Legion can apply this to their leadership journey.

3. Failure

o Tell a STORY of a time in your journey with you encountered failure when
Leading. Take us to that time in your life and tell us that story, and share your
lessons learned.

4. Your Epiphany

e Focus in on the moment in your STORY when you had an epiphany (AH-HA
moment). Share with us the details and tell us what happen and how this changed
the steps you took to create success.

5. Current Passion
o What is one thing that is a real passion for you right now (business or personal)?
6. Hump Day Hoedown: (our shows are released on Wednesday mornings)

1. What is holding you back from being an even better leader today?

2. What is the best leadership advice you have ever received?

3. Can you share one of your personal habits that you strongly believe contributes to
your Leadership/Life success?

What book would you recommend to the Fast Leader Legion?

Imagine you woke up tomorrow morning and you were 25 years old again. That
day you are to begin a new job as a manager of a team of people that are
underperforming and dis-engaged. You still have all the wisdom you currently
have, but you know you want to turn that team around. You wake up, realize what
has happened, you get ready and go to work...what do you do now?

o p

I will call you at the appointed time and we will launch a Zoom session (https://zoom.us/j/9584053880).
This is an audio interview.

Recording: By participating in the Fast Leader interview, you agree to allow Influence to Action, Inc. to record, distribute, and
disseminate the podcast in any manner. You also agree to allow Influence to Action, Inc. to retain rights to the produced media for

potential future use in speeches, books, and in all other public distribution.



